Applicant: Rohanne Udall
Project: Two Hander / Table Dances and Boardroom Games

52722554
ACPG-00386285

Introduction
Arts Council National Lottery Project Grants
We will ask you questions about different parts of your activity:
- Some basic details about your project – when it’s happening, what it’s
called
- What you want to do, why, and what you want it to achieve (we call this
‘Quality’)
- Who your project will engage, and how they’ll engage with it (we call this
‘Public engagement’)
- How you will manage the project
- The budget for the project
We will use the information you give us in this application to decide
whether we will offer you a grant.
The first few screens are autofilled with information you have already
provided in your applicant profile. If you need to make any amendments,
go back to the ‘Applicants’ section and edit your applicant profile.
Throughout Grantium, any questions marked with an asterisk (*) must be
answered otherwise you won’t be able to submit your form.
All our text boxes have a character limit. Please stick to this character limit
as any additional text won’t be saved.
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Basic details

Please give us a short summary of your project.
We'd like to know what your project is, what will happen and who it is aimed at.
You can use up to 600 characters to answer this

This project sees Chatum Tanning develop new-writing & a portfolio of work to
re-enter arts spaces following the cultural re-set of COVID. Transformative,
riotous & democratic, these COVID-secure activities encourage communities to
take ownership of both arts institutions & the authoritative ‘playscript’.
An evolution of our interdisciplinary practice, we will develop new collaborations;
open new avenues for touring; and advance our profile as cultural consultants &
leaders.
Through 4 weeks of R&D, we will produce participative events, WiPs & a digital
zine; w/ anticipated audience of 4080.

Amount requested
Tell us the total amount you are applying to £14,942
us for, including any personal access costs*
(£):
How much of this request is for your / your £0
collaborators' personal access costs?* (£):
*If there are extra costs relating to your own access needs, or those of the
people you are working with, to help you deliver your project and manage
your grant online, include them in this figure. For example, payment for a
sign language interpreter to help you manage your project.
If your personal access costs take your request over £15,000 we will still
treat your application as an application for £15,000 and under, and make a
decision within six weeks.
To find out more about personal access costs, please read the information
sheet Access support.
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Do you, or does your organisation object to No
receiving National Lottery funding for
religious reasons?

Project dates
Tell us the start and end dates for your project.
Make sure you allow enough time:
- for us to process your application
- for us to make a payment before your start date, if your application is
successful
- to deliver all the stages of your project
The dates you give here should be the dates for the full project you’re
applying for.
We need six weeks to process applications for £15,000 and under.

We are currently processing an unusually high volume of applications across all our grant
programmes. We’re doing our best to keep National Lottery Project Grants open to applications,
but in order to do this it is taking us longer than usual to process and reach decisions on some
applications.
If you are submitting an application for £15,000 or under please allow up to 10 weeks to receive
your decision. If you are submitting an application for over £15,000, please allow up to 16 weeks
to receive your decision.

Project start date: 15/03/2021
Project end date: 01/10/2021
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Our Outcomes

Our 10-year strategy, Let’s Create, has three
Outcomes. Tell us which of our Outcomes,
listed below, you think your project will
contribute to.

A Creative and Cultural Country: England’s
cultural sector is innovative, collaborative and
international, Cultural Communities: Villages,
towns and cities thrive through a collaborative
approach to culture, Creative People: Everyone
Outcomes: can develop and express creativity throughout
their life
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Quality: what we want to know

Quality is one of our four criteria
In this section, we want you to tell us in more detail about the project you
would like to do, how it will help you or your organisation develop, and
what you want to achieve by doing it. We also ask about any other artists
or practitioners you may be working with, what their role is, and why you
have chosen to work with them.
Please read the Quality section of our How to Apply guidance for help on
how to answer these questions.
When we look at your answers to these questions we will think about:
- how strong your idea is, and how clearly you have expressed your aims;if you have demonstrated that your project is likely to achieve its
ambition;- if the project will strongly develop the work/skills of the
people/organisations involved;- if you have demonstrated that you or the
people you are working with have a track record in delivering good quality
work;- the quality of the experience for the people taking part in the
project; and- whether the artists/organisations involved are high quality in
the context you are working in.
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Quality

Tell us about your (or your organisation’s) relevant work and experience.
You can use up to 1500 characters to answer this.

Chatum Tanning (Rohanne Udall & Paul Hughes, ‘CT’) have worked for 7 years
through 3 main strands:
- creating innovative and accessible art & performance
- curating encounters between choreography, visual arts & beyond
- engendering ‘governance from the ground-up’ in cultural organisations
By centering meaningful & riotous collaborations across diverse contexts, our
projects give rise to joyous & transformative experiences.
Key achievements:
- Research with artist Fionn Duffy into sound & choreography; presented at
Siobhan Davies Studios (London, ‘17), UKYA festival (Nottingham ‘18) & Harris
Museum (Preston ‘19); 3 album releases on Bandcamp; & 6 broadcasts (‘Radio
Play’) curating 50+ international artists.
- Sculpture-performance ‘This’ for gallery spaces: residencies @ Dance4
(Nottingham, ‘18) & DanceXchange (Birmingham ‘18); performance @
Nottdance ‘19 incl. solo-exhibition @ 4/4 gallery of interdisciplinary practice,
connecting the international festival audience w/ the local visual arts ecology.
- Stage performance ‘Can You Feel It?’ innovating processes of lighting design
w/ collaborator Alex Fernandes; premiere @ Rich Mix (London ‘19), w/ support
from ACE, PACT Zollverein (Essen ‘19) & DanceXchange; included
experimental workshop ‘Ghosting’ for 20+ participants for LADA, & free digital
publication (Unbound ‘20).
In 2019 our projects & work reached an estimated 7935 people:
- 3082 live audience
- 36 artists collaborated
- 191 participants
- 4576 digital/broadcast/online (w/out social media).

Tell us more about your project and what you want it to achieve.
We want to know what you aim to do and why, including the ideas behind your project.
You can use up to 1500 characters to answer this.
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We will develop:
- Two Hander (‘TH’): new writing by playwright Andy Edwards performed by CT.
TH addresses the individual's relationship to the transgenerational events of
institutions, climate crisis & colonialism. Compelling epic drama meets gleeful
choreographic experimentation to activate the script reading as a DIY
performance form that cracks open the canon.
- Table Dances and Boardroom Games (‘TD&BG’): Participatory performance
events for artists, staff & communities re-entering institutions after the cultural
reset of COVID. We invite diverse voices into the unseen spaces of arts
organisations to devise democratic & collaborative futures. [w/ Sonia E Barrett
(choreography) & Hamish MacPherson (game design)].
Aims:
- Experiment via studio practice, integrating skills of narrative playwriting into
CT’s practice.
- Collide Edwards’ expertise in dramaturgy/playwrighting with ours in
choreography/visual arts; & share insights to wider fields.
- Develop TH for touring & establish partnerships for a 3rd phase (redraft,
rehearsal & premiere).
- Develop TD&BG as a timely & flexible portfolio supporting re-entry & reenvisioning of cultural organisations.
- Formalise governance from ground up, and our profile as artists engaged in
consultation & leadership.
Activity:
- 5 days producing/comms
- 6 half-days networking
- 2 days zine creation
TH:
- 20 days script development
- 15 days R&D @Dance4 (D4)
- 2 WiPs (Backlit Gallery (BG) & Siobhan Davies Studios (SDS))
TB&BG:
- 2.5 days rehearsal @CDS & 5 days @D4
- 2 WiPs @CDS & D4

Tell us how this project will help to develop your work.
You can use up to 1500 characters to answer this.
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Our multifaceted practice has always advocated for artists & non-professionals
to take cultural leadership. This project formalises & brings visibility to this by
developing new, accessible & affordable works for the most prominent & most
concealed spaces of art institutions.
TD&BG:
- engenders our sense of belonging & participation in these institutions as
artists.
- develops our profile across the sector as consultants, curators & facilitators.
- creates a new body of reactive work to sustain us over coming years of
cultural recovery.
TH:
- develops our collaboration with Edwards and clarifies TH’s form and potential;
laying the groundwork for final rehearsal & premiere.
- Formally innovative, TH exports ‘main-stage theatre’ to galleries, village halls
& dance studios via the script-reading: a significant & versatile addition to our
portfolio as a full-evening touring performance.
- Low-fi yet ambitious, TH will allow our energetic & experimental practice to
access new and alternative touring markets. This broadens the reach of our
existing portfolio, and enables future commissions with international theatre &
playwriting institutions.
- This cross-disciplinary learning will empower CT & Edwards to each develop
further bodies of work (choreographic & narrative) beyond this project.
Our collaboration is steeped in grassroots & LGBT+ cultural ecologies.
Following COVID, this grant will rejuvenate our practice & its communities,
stimulating activity that eludes formal recognition & remuneration.
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Project focus

*What will your project focus on?
If your application is successful we will ask you to reflect back on this at
the end of your project as part of your final activity report.
Pick as many as you feel are relevant to your project.
This project will focus on: undertaking organisational development,
undertaking professional development, trying out
new approaches, reaching new or different
audiences, creating or commissioning new work,
working with new people
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Who else is involved
Artists and creatives, or specialists delivering museum or libraries
projects
If your project involves working with artists and creatives, or specialists
delivering museum or libraries projects, list them and tell us a bit about
them using the tool below. You can include up to ten. You don’t need to
include yourself.
If you are working with anyone who is helping to deliver or manage your
project, please tell us about them later in the separate Partners section.
Please read the quality section of our How to Apply guidance for
information on how to complete this section.

To add a name
To add names, click the 'Add new item' icon on the left of the screen to add names. To add
more than one name, use the 'Save and Add Another' button.
Artist, creative, museum
or library specialist’s
name

Role in project

Confirmed
or
expected

What will they be doing?

Andrew Edwards

Playwright and
collaborator

Confirmed

Andy will be writing the script for Two Hander,
in-advance of studio development. Andy ...

Sonia E Barrett

Choreographer

Confirmed

Sonia will be supporting us in developing ideas
and materials as part of Table Dances a...

Hamish McPherson

Artist

Confirmed

Hamish will support us in developing ideas and
materials as part of Table Dances and Bo...

Anika Vajagic

Documentation

Confirmed

Anika Vajagic will take photo-documentation at
one sharing of Table Dances and Boardroo...
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Artists
Artist, creative, museum or library specialist’s
name:
Role in project:

Andrew Edwards
Playwright and collaborator

Confirmed or expected: Confirmed
Artist's website: https://www.andynedwards.com/
How will they contribute to the project? Give a brief description of their
work:
Andy will be writing the script for Two Hander, in-advance of studio
development. Andy will also work with Rohanne and Paul in the studio to
develop the performance of the script.
Andy Edwardsis a Glasgow-based playwright and dramaturg. Narrative and
formally innovative, his work addresses technologies of language, and personal
experience of trans-generational political events.
Andy has worked with both Rohanne and Paul individually in the past, but this
will be our first funded collaboration together.

Artists
Artist, creative, museum or library specialist’s
name:

Sonia E Barrett

Role in project: Choreographer
Confirmed or expected: Confirmed
Artist's website: https://www.sebarrett.com/
How will they contribute to the project? Give a brief description of their
work:
Sonia will be supporting us in developing ideas and materials as part of Table
Dances and Boardroom Games – particularly working in administrative / office
spaces and furniture.
Sonia is an internationally-renowned interdisciplinary artist, who has exhibited
work around the world. Her work addresses the colonial histories embedded in
furniture, and how bodies work them, work on them, and are worked by them.
This project will be our first formal collaboration together.
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Artists
Artist, creative, museum or library specialist’s
name:

Hamish McPherson

Role in project: Artist
Confirmed or expected: Confirmed
Artist's website: http://hamishmacpherson.co.uk/
How will they contribute to the project? Give a brief description of their
work:
Hamish will support us in developing ideas and materials as part of Table
Dances and Boardroom Games – particularly in relation to participatory
structures and games.
Hamish is a choreographer, visual artist, publisher and LARP-er, whose work
proposes alternative models of relationality, participation, encounter and
belonging.
We have an extensive dialogue with Hamish, and have worked on each others
projects for 3+ years.

Artists
Artist, creative, museum or library specialist’s
name:
Role in project:

Anika Vajagic
Documentation

Confirmed or expected: Confirmed
Artist's website: https://www.instagram.com/anikavajagic/
How will they contribute to the project? Give a brief description of their
work:
Anika Vajagic will take photo-documentation at one sharing of Table Dances
and Boardroom Games and one sharing of Two Hander.
Anika is an emerging photographer and videographer working predominantly
with analogue film and experimental image-capturing technologies. Her work is
sensitive to, and captures, the unique textures and feeling of live performance.
We have worked before with Anika to document our work.
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Giving us a sense of your work: Attachment

If you would like to include a document or web link to give us a sense of your work you can do it
here.
For example, this could be an image, a music file, a sample of your writing, a video, a link to an
online portfolio or a review of your work.
You can only attach one (either a web link or a document). Your document can be up to 10MB
and we accept PDF, MS Word, MS Excel, MS PowerPoint and JPEG files.If you’d like to send us
a video or a sound clip, it’s best to use a link.
If we have asked you for any mandatory attachments (for example, a permission letter) you
should attach these at the end of the application.

Web link:
Document Type

Required?

Document description

Date attached

Click to add attachment...

No

Chatum Tanning Po...

25/01/2021
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Attachment Details
Document description: Chatum Tanning Portfolio
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Public engagement: What we want to know

Public engagement is one of our four criteria.
In this section, we want you to tell us who your project is aimed at, how
they will experience and engage with it, and how you’re going to make
sure your project reaches people.
Please read the Public engagement section of our How to Apply guidance
for help on how to answer these questions.
When we look at your answers to these questions we will think about:
- how strong the case for public engagement with the activity is;
- if the target audiences for the activity are clearly identified;
- if the activity increases opportunities for people who don’t currently get
involved in the arts and culture or are involved a little in arts and cultural
activity;
- if the activity increase opportunities for people already engaged in arts
activity;
- if plans to market the activity to audiences/participants are well defined,
and are likely to achieve your aims;
- if there is no immediate opportunity to involve people (for example,
research and development), whether there is potential for the public to get
involved in the future; and
- where relevant, whether access and diversity been considered
effectively.
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Audience and participants
Is your project aimed at any of the groups below as audiences or
participants?
By 'audience' we mean people who are going to experience your project as
viewers, listeners or readers but are not actively involved in the project.
By 'participants' we mean people who are actively involved in your project
(other than the artists or others leading the project) by devising, creating,
making, presenting or performing.
Tick here if your activity is specifically aimed
at any particular age group.
Tick here if your activity is specifically aimed
at any identified ethnic groups.
Tick here if your activity is specifically aimed
at disabled people.
Tick here if your activity is specifically aimed
at individuals or groups with a particular
sexual orientation identity.
Tick here if your activity is specifically aimed
at either male, female or trans people.
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Public engagement
Please read the Public engagement section of our How to Apply guidance
for information on how to complete this section.
Who will engage with your project?
Think about the audiences or the people who will take part.
You can use up to 1000 characters to answer this.

Testimonies:
“Philosophical performance for all!” (youth group)
“I felt in awe of their energy and commitment” (emerging artist)
“So exciting, like nothing else I’ve ever seen” (first-timer)
Our partners are established presenters of bold & thought-provoking
performance & attract these audiences. First-time audiences of contemporary
performance find our work approachable & exciting.
We expect to reach & build upon our current audience (7935 in 2019):
- TH: our following in London & East Midlands of arts professionals;
organisational partners; & theatre, dance, live art & visual art audiences.
- TD&BG: the close communities of artists & non-professional stakeholders of
D4 & CDS; alongside those interested in public participation, ownership and
governance.
- Zine: we will reach inter/national audiences engaged in interdisciplinary
practice & governance from the ground up via HE, peer networks, partner
organisations, policy-makers & activists (zine Ghosting.zip (Unbound, ‘20)
reached 4000+).

How will people engage with your project and what experience do you
want them to have?
Tell us about the ways audiences or people taking part will engage, and what they will get from
your project.
You can use up to 1000 characters to answer this.
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Participant responses:
“Better than therapy. You guys make me feel normal”
“Insightful play that comfortably accommodated everyone's unpressured
meanderings.”
Through participatory events, performance & a digital zine, we want participants
to feel a sense of excitement, permission & belonging.
- TD&BG will disrupt & reimagine arts spaces through gesture, proposal &
mess. Communities will be invited into a surreal evening; their co-ownership
invoked & celebrated.
- WiPs of TH will present relaxed afternoons of playful formal exploration &
engrossing narrative. Our DIY re-fashioning of the authoritative script-reading
will encourage anyone (in any space) to revel in the grand canon of ‘main stage
theatre’.
- our zine will introduce & evoke governance from the ground up to model &
inform futures for cultural policy. Containing text, drawings and photos of studio
practice (warts & all), it will support readers to make, collaborate, and declare
ownership of institutions & canonised forms.

Tell us how you will make sure your project reaches people.
We want to know how you will make sure that the people you plan to engage will be able to
experience your project. You can tell us about any planned marketing activities if this is relevant.
You can use up to 1000 characters to answer this.

We will:
- create enticing assets (images, video, texts) for websites & socials of D4,
Backlit, SDS & CDS + previous partners PSS & NP (~139k followers across
platforms)
- secure support. In London: LADA, Artsadmin & Roehampton Uni (~117k). In
Nottingham: Primary, UKNA & Trent Uni (~130k)
- engage our (& collaborators') existing audiences through websites, mailing
lists & socials (4k)
W/ minimal technical & venue demands, this R&D enables the future touring of
TH to reach new & diverse audiences.
To achieve this we will:
- Develop TH in dance studios (SDS) & galleries (Backlit). We have already
presented WiPs of TH in halls (CCA Glasgow) & theatres (NP)
- Document the WiP through video & audience vox-pops; share them w/
production pack & zine to industry professionals & open calls
- Initiate conversations w/ potential commissioners for TH’s 3rd phase.
- Pitch to rural & festival touring networks; & plan a bespoke tour of partner orgs
(galleries, studios, halls, universities, etc.) across England.
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In numbers: people benefiting from your project

Estimate how many people will engage with your project.

People who will benefit from your project
Beneficiary Type

How many people will benefit from this project?

Artists and creatives, or specialists

7

Participants

20

Audience (live)

60

Audience (broadcast, online, in writing)

4,000

Total

4,087
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Finance: what we want to know

Finance is one of our four criteria.
In this section we will ask you to fill in a budget for your project, and to
answer some questions about how you have put your budget together.
We’ll also ask about how you will manage your budget. We understand
that budgets can change over the life of a project, but we need to see that
you have planned your budget.
Please read the Finance section of our How to Apply guidance for help on
how to answer these questions.
Key things to remember about budgets:
- Your budget has to balance, so your income needs to be the same as
your expenditure
- We need to be able to see how you have worked your figures out
- Your budget should be for the total cost of the project you are applying
to do

When we look at your answers to these questions we will think about:
- whether the budget is appropriate for the activity that is planned (for
example, is the amount of money being asked for suitable for the scale
and type of activity? And how appropriate are the areas of income and
spending?);
- whether all items in the budget are relevant and reasonable (for example;
are fees or wages appropriate to the context? And have quotes for assets
been appropriately researched for any asset purchases?); and
- whether the application demonstrates that the activity is attracting
income from other sources; is any other income confirmed? If not, do
potential income sources seem realistic?
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Income

Enter all your cash income on this page, as well as any Support in kind
you will receive.
Use the tool at the bottom of the page. Make sure that you show how your
figures have been calculated in the 'Description' field, for example:
Ticket sales (7 dates @ 60% of 100 capacity x £8 ticket price) £3,360
The table at the top of the page is a snapshot of the information you enter,
and will calculate your total income for you as you work. This table is not
editable. The table already includes the amount you are requesting from
Arts Council England so you do not need to add this.

To add an income line
To add each income line, click the 'Add new item' icon on the left of the screen. To add more
than one line of income, use the 'Save and Add another' button.

Income summary
Income heading

% Project value

Earned income

Amount (£)
11.69%

£2,780

Local authority funding

0.00%

£0

Other public funding

0.00%

£0

Private income

0.00%

£0

Income total (cash)

11.69%

£2,780

Support in kind

25.48%

£6,060

62.83%

£14,942

100.00%

£23,782

Arts Council England Funding
Income total

Expected / confirmed summary
Income heading

% Project income

Expected

Amount (£)
0.00%

£0

Confirmed

100.00%

£8,840

Income total

100.00%

£8,840

Income heading

Description

Expected or
confirmed

Amount

Earned income

Dance4 - Stipend

Confirmed

£1,000

Support in kind

Dance4 - Residency - 20d @ £132pd [15+5 days]

Confirmed

£2,640

Support in kind

Dance4 - Marketing Support [2.5 days]

Confirmed

£500

Earned income

a-n - Artist Development Bursary

Confirmed

£1,200
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Earned income

CDS - Allotment Fund

Confirmed

£580

Support in kind

CDS - Dev TD&BG - 16h @ £28.50 ph

Confirmed

£456

Support in kind

CDS - WiP TD&BG - 8h @ £28.50 ph

Confirmed

£228

Support in kind

CDS - Marketing Support [2.5 days]

Confirmed

£500

Support in kind

Nottingham - Accommodation - Rohanne and Andy
- 19n @ £20 pppn

Confirmed

£760

Support in kind

Nottingham - Accommodation - Rohanne - 5n @
£20 pppn

Confirmed

£100

Support in kind

London - Accommodation - Paul and Andy - 1n @
£50 pppn

Confirmed

£100

Support in kind

London - Accommodation - Paul - 3n @ £50 pppn

Confirmed

£150

Support in kind

SDS - WiP TH - 8h @ £47 ph

Confirmed

£376

Support in kind

Backlit - WiP TH - 1d @ £250

Confirmed

£250
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Income details
Income heading: Earned income
Description: Dance4 - Stipend
Expected or confirmed: Confirmed
Amount (£): £1,000

Income details
Income heading: Support in kind
Description: Dance4 - Residency - 20d @ £132pd [15+5
days]
Expected or confirmed: Confirmed
Amount (£): £2,640

Income details
Income heading: Support in kind
Description: Dance4 - Marketing Support [2.5 days]
Expected or confirmed: Confirmed
Amount (£): £500

Income details
Income heading: Earned income
Description: a-n - Artist Development Bursary
Expected or confirmed: Confirmed
Amount (£): £1,200
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Income details
Income heading: Earned income
Description: CDS - Allotment Fund
Expected or confirmed: Confirmed
Amount (£): £580

Income details
Income heading: Support in kind
Description: CDS - Dev TD&BG - 16h @ £28.50 ph
Expected or confirmed: Confirmed
Amount (£): £456

Income details
Income heading: Support in kind
Description: CDS - WiP TD&BG - 8h @ £28.50 ph
Expected or confirmed: Confirmed
Amount (£): £228

Income details
Income heading: Support in kind
Description: CDS - Marketing Support [2.5 days]
Expected or confirmed: Confirmed
Amount (£): £500
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Income details
Income heading: Support in kind
Description: Nottingham - Accommodation - Rohanne and
Andy - 19n @ £20 pppn
Expected or confirmed: Confirmed
Amount (£): £760

Income details
Income heading: Support in kind
Description: Nottingham - Accommodation - Rohanne - 5n @
£20 pppn
Expected or confirmed: Confirmed
Amount (£): £100

Income details
Income heading: Support in kind
Description: London - Accommodation - Paul and Andy - 1n
@ £50 pppn
Expected or confirmed: Confirmed
Amount (£): £100

Income details
Income heading: Support in kind
Description: London - Accommodation - Paul - 3n @ £50
pppn
Expected or confirmed: Confirmed
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Amount (£): £150

Income details
Income heading: Support in kind
Description: SDS - WiP TH - 8h @ £47 ph
Expected or confirmed: Confirmed
Amount (£): £376

Income details
Income heading: Support in kind
Description: Backlit - WiP TH - 1d @ £250
Expected or confirmed: Confirmed
Amount (£): £250
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Income questions

Tell us how you have raised, or plan to raise, any income from other
sources you have included in the income table.
This is to help us understand how realistic your budget is, and the partnership support that is in
place. Income from other sources could include other grant applications, donations or
crowdfunding.
Don’t include any income that won’t be used specifically for this project.
You can use up to 1500 characters to answer this.

Earned income represents 12% / £2780 of the overall budget. Made up of:
- Residency stipend (£1000) from Dance4 as part of their residency agreement.
- Bursary from Artists Network (£1200) to develop ‘Table Dances and
Boardroom Games’ (TD&BG)
- Bursary from Chisenhale Dance Space (£580) to develop TD&BG.
The majority of this income covers the development of TD&BG to the point
where it can be commissioned by, and further developed in response to, arts
organisations seeking to shift or re-affirm their relationships with stakeholders
(salaried staff, artists, non-professionals, board). This initial investment covers
the time for key collaborators to support the development of this piece, and
acquire essential materials. Future costs of presenting the work – performance
fees and travel – will be covered by commissioning / presenting fees.
The majority of this project’s activity is R&D for Two Hander (TH). The current
situation of COVID-19 means that relying on income from any in-person events
in the near future carries a high risk. Therefore we have designed this project to
not rely on income through ticket sales. However, this investment from Arts
Council England in this R&D process will make possible future touring and
commissioning opportunities for this work, through developing TH to be
available to a broad range of disciplinary contexts (festivals, rural touring,
galleries, self-organised events, universities, etc.).
All of this income is already confirmed.

Tell us about the support in kind in your budget
Tell us how you have worked out your support in kind, and why it benefits your project.
You can use up to 1500 characters to answer this.
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Support in kind represents 25% / £6060 of the overall budget.
The majority of this income comes through waived space hire and
administrative support from partner organisations. All figures for studio space
have been based on the organisations’ standard hire rates.
- Our residency at Dance4 consists of 3 weeks of studio space to work on TH
(15 days) and one week to work on TD&BG (4 weeks = £2640), with marketing
support (£500 estimated at 2.5 days time) reaching local audiences for sharings
of TD&BG at Dance4, TH at Backlit, and the digital zine. Total: £3140.
- Space at Siobhan Davies Studios (£376) and Backlit Gallery (£250) to present
work-in-progress performances of TH. Total: £626.
- Chisenhale Dance Space support of studio space with two days of rehearsal
and one day performance (£684) and marketing support (£500, 2.5 days) for
TD&BG. Total: £1184.
- Free accommodation for the team is available in Nottingham and London at
the homes of team members (respectively Paul and Rohanne). We estimate the
total value of this in-kind support to be £1110, calculated at:
* TH at Dance4 and Backlit: Two team members spending 19 nights in
Nottingham (£20 per person per night): £760
* TD&BG at Dance4. One team member spending 5 nights in Nottingham (£20
pppn): £100
* TH at Siobhan Davies Studios: Two team members spending one night in
London (£50 pppn): £100
* TD&BG at Chisenhale Dance Space: One team member spending 3 nights in
London (£50 pppn): £150

Application submission

Page 28

01/04/2021

Applicant: Rohanne Udall
Project: Two Hander / Table Dances and Boardroom Games

52722554
ACPG-00386285

Expenditure

Please enter all your cash expenditure for your project on this page.
The table at the top of the page is a snapshot of the information you are
entering, and will calculate your total expenditure for you as you work.
This table is not editable. The table already includes any Support in kind
you added on the Income screen so you do not need to add this.
The details about each item of expenditure that you add will be shown in
the list at the bottom of the page. You should make sure that you show
how your figures have been calculated in the 'Description' field. For
example, you should show the number of days and the daily rate for any
fees shown.

To add an expenditure line
To add each expenditure line, click the 'Add new item' icon on the left of the screen. To add
more than one line of expenditure, use the 'Save and Add another' button.

Spending (expenditure) summary
Expenditure heading

% Project value

Artistic and creative or specialist costs

Amount (£)
62.23%

£14,800

Making your work accessible

0.00%

£0

Developing your organisation and people

5.89%

£1,400

Marketing and developing audiences

3.53%

£840

Overheads

0.00%

£0

Assets - buildings, equipment, instruments and vehicles

0.00%

£0

Other

2.87%

£682

Personal access costs

0.00%

£0

Expenditure total (cash)

74.52%

£17,722

Support in kind

25.48%

£6,060

100.00%

£23,782

Expenditure total

Total income (for information): £23,782
Expenditure

Description

Amount

Developing your organisation and people

Producing and Communications - Artist Fees Rohanne and Paul - 5d ...

£1,400

Marketing and developing audiences

Industry Networking - Artist Fees - Rohanne, Paul 3d @ £140 pppd

£840

Artistic and creative or specialist costs

TD&BG - CDS Dev - Artist Fees - Rohanne and
Paul - 2.5d @ 140ppd

£700

Artistic and creative or specialist costs

TD&BG - CDS Dev - Artist Fees - Sonia - 2d @
140ppd

£280
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Artistic and creative or specialist costs

TD&BG - CDS Dev - Artist Fees - Hamish - 0.5d @
140ppd

£70

Artistic and creative or specialist costs

TD&BG - CDS Dev - Per diems - Paul - 2d @
£15pppd

£30

Artistic and creative or specialist costs

TD&BG - CDS Dev - Travel - 1 return @ £50

£50

Artistic and creative or specialist costs

TD&BG - CDS Performance - Artist Fees - Sonia 1d @140ppd

£140

Artistic and creative or specialist costs

TD&BG - CDS Performance - Artist Fees - Hamish
- 1d @140ppd

£140

Artistic and creative or specialist costs

TD&BG - CDS Performance - Artist Fees Rohanne and Paul - 1d @140ppd

£280

Artistic and creative or specialist costs

TD&BG - CDS Performance - Per diems - Paul 1d @ £15pppd

£15

Artistic and creative or specialist costs

TD&BG - CDS Performance - Travel - 1 return @
£50

£50

Artistic and creative or specialist costs

TD&BG - CDS Performance - Artist Fees Documentation - Anika - 1.5...

£210

Artistic and creative or specialist costs

TD&BG - CDS Performance - Documentation Photo printing

£30

Artistic and creative or specialist costs

TD&BG - D4 Dev - Artist Fees - Rohanne and Paul
- 5d @ £140 pppd

£1,400

Artistic and creative or specialist costs

TD&BG - D4 Dev - Artist Fees - Sonia - 0.5d @
£140 pppd [Remote wor...

£70

Artistic and creative or specialist costs

TD&BG - D4 Dev - Artist Fees - Hamish - 0.5d @
£140 pppd [Remote wo...

£70

Artistic and creative or specialist costs

TD&BG - D4 Dev - Travel - 1 return @ £50

£50

Artistic and creative or specialist costs

TD&BG - D4 Dev - Per diems - Rohanne - 5d @
£15pppd

£75

Artistic and creative or specialist costs

TD&BG - Materials

£30

Artistic and creative or specialist costs

TH - Digital Zine - Artist Fees - Rohanne and Paul 2d @ £140 pppd

£560

Artistic and creative or specialist costs

TH - Digital Zine - Artist Fees - Andy - 1d @ £140
pppd

£140

Artistic and creative or specialist costs

TH - Script Development - Artist Fees - Andy - 20d
@ £140 pppd

£2,800

Artistic and creative or specialist costs

TH - D4 Dev + Backlit WiP - Artist Fees - Rohanne,
Paul and Andy - ...

£6,300

Artistic and creative or specialist costs

TH - D4 Dev + Backlit WiP - Travel - 2 return @
£50

£100

Artistic and creative or specialist costs

TH - D4 Dev + Backlit WiP - Per diems - Rohanne
- 15d @ £15pppd

£225

Artistic and creative or specialist costs

TH - D4 Dev + Backlit WiP - Andy - 15d @
£15pppd

£225

Artistic and creative or specialist costs

TH - SDS WiP - Artist Fees - Rohanne, Paul and
Andy - 1d @ £140 pppd

£420

Artistic and creative or specialist costs

TH - SDS WiP - Travel - 2 return @ £50

£100
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Artistic and creative or specialist costs

TH - SDS WiP - Per diems - Paul and Andy - 1d @
£15pppd

£30

Artistic and creative or specialist costs

TH - SDS WiP - Artist Fees - Documentation Anika - 1.5d @ £140ppd

£210

Other

Contingency (4% of expenditure)

£682
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Expenditure details
Expenditure heading: Developing your organisation and people
Description: Producing and Communications - Artist Fees Rohanne and Paul - 5d @ £140 pppd
Amount (£): £1,400

Expenditure details
Expenditure heading: Marketing and developing audiences
Description: Industry Networking - Artist Fees - Rohanne,
Paul - 3d @ £140 pppd
Amount (£): £840

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Dev - Artist Fees - Rohanne and
Paul - 2.5d @ 140ppd
Amount (£): £700

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Dev - Artist Fees - Sonia - 2d @
140ppd
Amount (£): £280

Expenditure details
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Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Dev - Artist Fees - Hamish - 0.5d
@ 140ppd
Amount (£): £70

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Dev - Per diems - Paul - 2d @
£15pppd
Amount (£): £30

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Dev - Travel - 1 return @ £50
Amount (£): £50

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Performance - Artist Fees - Sonia
- 1d @140ppd
Amount (£): £140

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Performance - Artist Fees Hamish - 1d @140ppd
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Amount (£): £140

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Performance - Artist Fees Rohanne and Paul - 1d @140ppd
Amount (£): £280

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Performance - Per diems - Paul 1d @ £15pppd
Amount (£): £15

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Performance - Travel - 1 return @
£50
Amount (£): £50

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Performance - Artist Fees Documentation - Anika - 1.5d @140ppd
Amount (£): £210
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Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - CDS Performance - Documentation Photo printing
Amount (£): £30

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - D4 Dev - Artist Fees - Rohanne and
Paul - 5d @ £140 pppd
Amount (£): £1,400

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - D4 Dev - Artist Fees - Sonia - 0.5d @
£140 pppd [Remote working]
Amount (£): £70

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - D4 Dev - Artist Fees - Hamish - 0.5d @
£140 pppd [Remote working]
Amount (£): £70

Expenditure details
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Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - D4 Dev - Travel - 1 return @ £50
Amount (£): £50

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - D4 Dev - Per diems - Rohanne - 5d @
£15pppd
Amount (£): £75

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TD&BG - Materials
Amount (£): £30

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TH - Digital Zine - Artist Fees - Rohanne and
Paul - 2d @ £140 pppd
Amount (£): £560

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TH - Digital Zine - Artist Fees - Andy - 1d @ £140
pppd
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Amount (£): £140

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TH - Script Development - Artist Fees - Andy 20d @ £140 pppd
Amount (£): £2,800

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TH - D4 Dev + Backlit WiP - Artist Fees Rohanne, Paul and Andy - 15d @ £140 pppd
Amount (£): £6,300

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TH - D4 Dev + Backlit WiP - Travel - 2 return @
£50
Amount (£): £100

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TH - D4 Dev + Backlit WiP - Per diems Rohanne - 15d @ £15pppd
Amount (£): £225
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Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TH - D4 Dev + Backlit WiP - Andy - 15d @
£15pppd
Amount (£): £225

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TH - SDS WiP - Artist Fees - Rohanne, Paul and
Andy - 1d @ £140 pppd
Amount (£): £420

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TH - SDS WiP - Travel - 2 return @ £50
Amount (£): £100

Expenditure details
Expenditure heading: Artistic and creative or specialist costs
Description: TH - SDS WiP - Per diems - Paul and Andy - 1d
@ £15pppd
Amount (£): £30

Expenditure details
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Expenditure heading: Artistic and creative or specialist costs
Description: TH - SDS WiP - Artist Fees - Documentation Anika - 1.5d @ £140ppd
Amount (£): £210

Expenditure details
Expenditure heading: Other
Description: Contingency (4% of expenditure)
Amount (£): £682
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Expenditure questions
Tell us how you will manage the budget for this project, and about your
previous experience of managing budgets.
You can use up to 1500 characters to answer this.

We have included a contingency of 4% of the budget, amounting to £681.60.
This accounts for any unexpected disruptions due to COVID-19 (live streaming /
documentation equipment / cancelled travel etc.)
The budget will be monitored by Rohanne and Paul. Cash flow and spending
will be checked on a weekly basis; with 5 working days budgeted to focus on
project management. This application is made in Rohanne’s name: funds will go
into a project specific account in her name. All purchases will be confirmed by
the two of us. Collaborators will be encouraged to invoice promptly and be paid
quickly. All invoices & receipts will be collected in our secure shared digital filing
system.
As professional artists also working in salaried & freelance roles in the sector
(Rohanne in arts marketing; Paul in dramaturgy & writing) we have experience
of managing budgets and our own working hours. We both have experience of
managing budgets as directors / producers for previous projects: in 2015, for
example, Rohanne took a crowd-funded production to the Edinburgh Festival
Fringe; and in 2019, we successfully managed an ACE-funded project (Can
You Feel It?, with a total budget of £45,918.63, inc. in-kind support). We have
received mentorship from Eileen Evans (Executive Director, Forced
Entertainment) in 2018 on business management and financial systems; and
from Nikki Tomlinson (freelance producer and co-director Independent Dance)
in 2019 on project management.

Tell us how you have worked out the costs in your project budget,
including the costs of any purchases.
You can use up to 1500 characters to answer this.
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Expected costs include:
Artist fees: These account for almost 90% of our budget. Calculated at £140 per
person per day, at 111.5 total days: 111.5*£140 = £15,610.
This breaks down into:
- script writing. 1 artist @ 20 days = £2800
- TH studio residency and WiP. 3 artists @ 15 days = £6300
- TH London WiP. 3 artists @ 1 day = £420
- TD&BG CDS development. 3 artists @ 2 days, and 3 artists @ 0.5 days =
£1050
- TD&BG studio practice and Nottingham performance, with half-day remote
support from Sonia and Hamish. 2 artists @ 5 days, and 2 artist @ 0.5 days =
£1540
- TD&BG CDS performance. 4 artists @ 1 day = £560
- zine creation. 2 artists @ 2 days, and 1 artist @ 1 day = £700
Per diems: £15 for each artist when working outside of their home city (days in
London: 5; days in Nottingham: 35). Total 40 days = £800
Transport: Transport between Glasgow, London and Nottingham has been
averaged at £50 based on previous projects. With 7 return journeys this totals at
£350.
Producing, admin, comms: Rohanne and Paul are each undertaking 5 days of
project management and communications across the project; and then 6 halfdays of institutional networking. Total: 2 artists @ 8 days = £2240
Production Materials for TD&BG: £30 for basic materials.
Documentation: We will be working with Anika Vajagic to produce
documentation of both TD&BG and TH. Working 1.5 days in support of two
events (0.5 days to attend, 1 day processing) this totals = £420

Fair pay
We are committed to making sure that those who work in arts and culture
are properly and fairly paid.
Please read the fair pay section of our How to Apply guidance for more
information.
Have you used any recognised pay guidelines Yes – if so, which guidelines have you used?
to work out pay for those involved in your
project (including you)?
Please explain in more detail.
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You can use up to 600 characters to answer this.
Our standard day rate of £140 per day is based on The Artist Network’s [a-n]
pro-rata salary for New Graduate’s of £24,727, with the day rate calculated
based on a-n’s expectation of 177 paid days’ work for an artist per year. All
artists in this project receive the same rate of pay.

There are other people included in the delivery of my project, as workers
or volunteers. I am aware of my statutory responsibilities.
X
The latest government guidance on employing people is here.
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Management: what we want to know

Management is one of our four criteria.
In this section we want you to tell us how you will manage your project.
We will ask you to tell us about any partners involved in the project, where
it will be taking place and how you will evaluate the project. We will ask
you to fill in a timeline of the key stages of your project, and tell us about
the planning you’ve done to date.
Please read the Management section of our How to Apply guidance for
help on how to answer these questions.
When we look at your answers to these questions we will think about:
- if the activity is realistic and well planned (including having a realistic
tour schedule, where appropriate);
- if the application shows your ability to manage the activity successfully;
- if the team delivering the project has a track record of managing similar
activity;
- if the activity is supported by appropriate partnerships; and
- if plans to evaluate the activity are appropriate.
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Project partners

If you are working with other people or organisations to support the management and/or delivery
of your project, we’d like to know about their role and whether their involvement is confirmed.

The table at the bottom of the page will populate with the information you enter about the
partners involved in your project.

Tell us about your, and your partners', recent experience in managing
similar types of projects.
You can use up to 1500 characters to answer this.

“They bring a unique range of strategic connections to the field: crossing over
with visual arts & live art contexts, and making important national & international
connections” - Matthias Sperling, curator Nottdance’19
Collaborating for 7 years, Chatum Tanning have:
- Developed robust, rich & innovative collaborations
- Self-produced high-quality activities across the UK, including at: Rich Mix,
SDS & Vivid Projects; presented work at group exhibitions & festivals incl.
Nottdance ‘19, V&A Lates & Harris Museum.
- Undertaken residencies with organisations including SDS, D4, DanceXchange
(DX), 4/4 and Hospitalfield.
- Secured inter/national awards & commissions (< £15,000) to produce
boundary-pushing work from ACE, PACT Zollverein, DRAF, & DISKURS
festival.
- Developed innovative professional & public workshops at D4, Artsadmin, Uni
of Greenwich, SDS & DX;
- Developed peer-networks between artists & creatives across disciplines
through curatorial platforms (publications, radio broadcasts).
- Shared innovations from our practice through other roles (academic
researcher, writer, dramaturg, content & communications manager, audience
development, graphic designer, editor)
D4, CDS and SDS are leading sites for the development of choreography &
performance in the UK. Keenly invested in artists' agency, D4 & CDS support
innovative and critical interventions within their organisations. Backlit is a
contemporary gallery and studios central to the visual arts ecology in
Nottingham.
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To add a partner
To add a partner, click the 'Add new item' icon on the left of the screen. To add more than one
partner, use the 'Save and Add another' button.
Partner name

Main contact

Email address

Role in project

Confirmed
or expected

Dance 4

Jim Hendley

Jim@dance4.co.uk

Residency host,
stipend, c...

Confirmed

Backlit

Matt Chesney

matthew.chesney@
backlit.org.uk

Work in progress
host

Confirmed

Chisenhale Dance Space

Daniel Pitt

daniel@chisenhaled
ancespace...

Wip host, funder,
consulta...

Confirmed

Siobhan Davies Studios

Lauren Wright

laurenw@siobhand
avies.com

Wip host,
consultation and...

Confirmed
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Partners details
Partner name:
Main contact (if organisation):

Dance 4
Jim Hendley

Email address: Jim@dance4.co.uk
Role in project:

Residency host, stipend, consultation and
marketing support.

Confirmed or expected: Confirmed

Partners details
Partner name:
Main contact (if organisation):

Backlit
Matt Chesney

Email address: matthew.chesney@backlit.org.uk
Role in project:

Work in progress host

Confirmed or expected: Confirmed

Partners details
Partner name:
Main contact (if organisation):

Chisenhale Dance Space
Daniel Pitt

Email address: daniel@chisenhaledancespace.co.uk
Role in project:

Wip host, funder, consultation and support.

Confirmed or expected: Confirmed

Partners details
Partner name:
Main contact (if organisation):
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Email address: laurenw@siobhandavies.com
Role in project:

Wip host, consultation and support.

Confirmed or expected: Confirmed
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Location
We are interested in where the projects we support are happening, and
whether they involve touring. It’s important for getting a fuller picture
about where our investment reaches. We report to our funders on where
the activities we fund happen.
Activity that involves touring
A project that includes presenting the same programme of work in a
number of different locations.
Activity that doesn’t involve touring
A project that happens in just one place, that happens in several different
places but isn’t about touring work, or doesn’t happen in any specific
place (for example online work)
Some touring and other types of activity
A project that involves showing the same work in a number of locations,
and some work that isn’t touring (eg a tour and some organisational
development work).
My project: doesn’t include any touring at all
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Non-touring
Location details

Using the tool below, please enter the location(s) where your non-touring activity is happening.
To add a location, click the 'Add new item' icon on the left of the screen. To add more than one
location, use the 'Save and Add another' button.
If your project is not happening in a specific place, please enter your home postcode.
Name of the location

Local authority

Siobhan Davies Studios

Southwark

Dance4

Nottingham

Backlit Gallery

Nottingham

Chisenhale Dance Space

Tower Hamlets
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Non-touring location details
Name of the location (e.g. Oneplace Arts Siobhan Davies Studios
Centre):
Enter postcode: SE1 6ER
No postcode available:
Local authority: Southwark
Have you received any advice from this local No
authority?

Non-touring location details
Name of the location (e.g. Oneplace Arts Dance4
Centre):
Enter postcode: NG3 2AR
No postcode available:
Local authority: Nottingham
Have you received any advice from this local No
authority?

Non-touring location details
Name of the location (e.g. Oneplace Arts Backlit Gallery
Centre):
Enter postcode: NG3 1JG
No postcode available:
Local authority: Nottingham
Have you received any advice from this local No
authority?

Non-touring location details
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Name of the location (e.g. Oneplace Arts Chisenhale Dance Space
Centre):
Enter postcode: E3 5QZ
No postcode available:
Local authority: Tower Hamlets
Have you received any advice from this local No
authority?
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Project plan

Planning to date
Tell us about the planning and preparation you have already done.
This work should not be included as a cost in your budget; we cannot fund activity that has
already taken place.
You can use up to 1500 characters to answer this.

Our proposed activity represents a second phase of TH. Its first phase began in
Jan ‘18, including:
- Initial script treatments & drafting from Andy Edwards
- Residencies at Playwright Studio Scotland & Nottingham Playhouse
workshopping the concept
- An early-project WiP at Playwright Studio Scotland/CCA for peers & industryprofessionals from Scotland's playwriting, dance & visual arts sectors.
- An ongoing reading group throughout lockdown, to build a shared vocabulary
& set of references.
- Securing agreements with partner organisations for residencies &
performances. All activity relating to this project is confirmed.
In addition, we have confirmed the following in advance of this first phase of
work on TD&BG.
- Fundraised, confirming grants from CDS and a-n.
- Undertaken introductory conversations and agreements with all the
collaborating artists
We are closely following the changing situation and government
recommendation around COVID-19, and maintain close dialogue (incl.
contingency plans and risk assessments) with all our institutional partners. Our
activity abides by non-lockdown measures (small groups, social distancing,
max. 30 audience in well-ventilated space), but can easily adapt to the limits of
lockdown. Writing and industry networking is remote / online. Studio practice
can shift to remote & home working. Performances could relocate online and
engage audiences, peers & institutional partners with live & recorded material;
all at short notice & without financial shortfall.

* Project Timeline
Please use the table to list the main stages and tasks of the project from the start date onwards,
and to show who will lead on each part of the project.
Enter at least one stage, and add each project stage in order.
To create the table, click the 'Add new item' icon on the left of the screen to add a project stage.
To add more than one stage, use the 'Save and Add another' button.
The table at the bottom of the page will populate with the information you enter.
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Start date

Activity or task details

Task lead

15/03/2021

Producing Day 1: Share updated project plan & confirm individual
responsibilities & availability.

Chatum Tanning

15/03/2021

PD 1: Check developments/guidelines re. COVID. Check in with
partners & develop contingency plans.

Chatum Tanning

15/03/2021

PD 1: Book travel for residency at D4.

Chatum Tanning

15/03/2021

PD 1: Confirm WiP times and practical details for Backlit / SDS

Chatum Tanning

15/03/2021

PD 1: Send marketing materials to Dance4 / Backlit / SDS /
Chisenhale

Chatum Tanning

15/03/2021

PD 1: Send industry invites to WiP at Backlit and SDS.

Chatum Tanning

TH - Andy Writing weeks 1&2: Synthesising work to date and
developing materials for Dance4 residenc

Andrew Edwards

05/04/2021

Producing Day 2: Check latest Covid guidelines, update project
activity, inform collaborators, updat

Chatum Tanning

05/04/2021

PD 2: Publish newsletter & compile social media schedule for
forthcoming weeks.

Chatum Tanning

05/04/2021

PD 2: Update industry invites re: Covid contingency plans

Chatum Tanning

05/04/2021

PD 2: Book travel for SDS.

Chatum Tanning

05/04/2021

PD 2: Update finances and pay invoices

Chatum Tanning

TH - D4 Residency. Developing materials, clarifying collaboration &
modeling futures for the work.

Chatum Tanning &
Andrew Edw...

26/04/2021

TH - Confirm plans for WiP performance at Backlit re latest COVID
guildelines

Chatum Tanning

07/05/2021

TH - WiP performance at Backlit: share process and invite responses
(visual arts)

Chatum Tanning &
Andrew Edw...

07/05/2021

Plan for future of TH with D4 & Backlit, initial emails to potential
partners

Chatum Tanning

10/05/2021

TH - Confirm plans for WiP performance at SDS re latest COVID
guildelines

Chatum Tanning

22/05/2021

TH - WiP performance at SDS: share process and invite responses
(dance)

Chatum Tanning &
Andrew Edw...

TH - Andy writing weeks 3 & 4. Reflection from residency and WiPs,
and redrafting

Andrew Edwards

07/06/2021

Producing Day 3: Mid-point evaluation. Assess work & confirm activity.

Chatum Tanning

07/06/2021

PD 3: Check latest Covid guidelines, update project activity, inform
collaborators

Chatum Tanning

07/06/2021

PD 3: Compile documentation and produce Tour Pack for TH.

Chatum Tanning

07/06/2021

PD 3: Updated marketing assets for TD&BG, & send industry invites.

Chatum Tanning

07/06/2021

PD: Publish newsletter. Compile social media schedule for
forthcoming weeks.

Chatum Tanning

07/06/2021

PD 3: Pay invoices and update finances.

Chatum Tanning

TH - Make zine [2 days]

Chatum Tanning

TH - Distribute zine and tour pack to existing and new organisational
partners.

Chatum Tanning

05/04/2021

19/04/2021

24/05/2021

14/06/2021
15/06/2021

End date
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16/04/2021

07/05/2021

04/06/2021

15/06/2021
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21/06/2021

TD&BG - working with Sonia at CDS [2 days]: develop materials for
D4 residency

Chatum Tanning
and Sonia Ba...

23/06/2021

TD&BG - working with Hamish [0.5 days]: reflect on tools for
participation

Chatum Tanning
and Hamish M...

21/06/2021

Confirm plans for WiP performance at D4 re latest COVID guidelines

Chatum Tanning

TBaBG - Residency at Dance4: Develop materials and model futures
for the work.

Chatum Tanning

01/07/2021

TBaBG - Sharing at Dance4: reflection with staff and audience

Chatum Tanning,
Sonia Barre...

02/07/2021

TH - Update plans for third phase in consultation with Dance4 –
industry networking

Chatum Tanning

19/07/2021

Confirm plans for WiP performance at CDS re latest COVID guidelines

Chatum Tanning

29/07/2021

TBaBG - Performance at CDS, reflection with CDS and audience

Chatum Tanning,
Sonia Barre...

02/08/2021

Producing Day 4: Meet with D4 and CDS to evaluate TB&BG.

Chatum Tanning

02/08/2021

PD 4: Collect documentation and produce Portfolio.

Chatum Tanning

02/08/2021

PD 4: Pay invoices and update finances.

Chatum Tanning

28/06/2021

22/06/2021
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02/07/2021

09/08/2021

13/08/2021

TH - Industry Networking [2 half days]

Chatum Tanning

30/08/2021

03/09/2021

TH - Industry Networking [2 half days]

Chatum Tanning

20/09/2021

24/09/2021

TH - Industry Networking [2 half days]

Chatum Tanning

27/09/2021

Producing Day 5: Final evaluation. Finance / admin round up, all
invoices paid.

Chatum Tanning

27/09/2021

Producing Day 5: Final evaluation. Finance / admin round up, all
invoices paid.

Chatum Tanning
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Project plan details
Start date: 15/03/2021
End date:
Activity or task details: Producing Day 1: Share updated project plan &
confirm individual responsibilities & availability.
Task lead: Chatum Tanning

Project plan details
Start date: 15/03/2021
End date:
Activity or task details: PD 1: Check developments/guidelines re.
COVID. Check in with partners & develop
contingency plans.
Task lead: Chatum Tanning

Project plan details
Start date: 15/03/2021
End date:
Activity or task details: PD 1: Book travel for residency at D4.
Task lead: Chatum Tanning

Project plan details
Start date: 15/03/2021
End date:
Activity or task details: PD 1: Confirm WiP times and practical details for
Backlit / SDS
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Task lead: Chatum Tanning

Project plan details
Start date: 15/03/2021
End date:
Activity or task details: PD 1: Send marketing materials to Dance4 /
Backlit / SDS / Chisenhale
Task lead: Chatum Tanning

Project plan details
Start date: 15/03/2021
End date:
Activity or task details: PD 1: Send industry invites to WiP at Backlit and
SDS.
Task lead: Chatum Tanning

Project plan details
Start date: 05/04/2021
End date: 16/04/2021
Activity or task details: TH - Andy Writing weeks 1&2: Synthesising work
to date and developing materials for Dance4
residenc
Task lead: Andrew Edwards

Project plan details
Start date: 05/04/2021
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End date:
Activity or task details: Producing Day 2: Check latest Covid guidelines,
update project activity, inform collaborators,
updat
Task lead: Chatum Tanning

Project plan details
Start date: 05/04/2021
End date:
Activity or task details: PD 2: Publish newsletter & compile social media
schedule for forthcoming weeks.
Task lead: Chatum Tanning

Project plan details
Start date: 05/04/2021
End date:
Activity or task details: PD 2: Update industry invites re: Covid
contingency plans
Task lead: Chatum Tanning

Project plan details
Start date: 05/04/2021
End date:
Activity or task details: PD 2: Book travel for SDS.
Task lead: Chatum Tanning

Project plan details
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Start date: 05/04/2021
End date:
Activity or task details: PD 2: Update finances and pay invoices
Task lead: Chatum Tanning

Project plan details
Start date: 19/04/2021
End date: 07/05/2021
Activity or task details: TH - D4 Residency. Developing materials,
clarifying collaboration & modeling futures for the
work.
Task lead: Chatum Tanning & Andrew Edwards

Project plan details
Start date: 26/04/2021
End date:
Activity or task details: TH - Confirm plans for WiP performance at
Backlit re latest COVID guildelines
Task lead: Chatum Tanning

Project plan details
Start date: 07/05/2021
End date:
Activity or task details: TH - WiP performance at Backlit: share process
and invite responses (visual arts)
Task lead: Chatum Tanning & Andrew Edwards
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Project plan details
Start date: 07/05/2021
End date:
Activity or task details: Plan for future of TH with D4 & Backlit, initial
emails to potential partners
Task lead: Chatum Tanning

Project plan details
Start date: 10/05/2021
End date:
Activity or task details: TH - Confirm plans for WiP performance at SDS
re latest COVID guildelines
Task lead: Chatum Tanning

Project plan details
Start date: 22/05/2021
End date:
Activity or task details: TH - WiP performance at SDS: share process
and invite responses (dance)
Task lead: Chatum Tanning & Andrew Edwards

Project plan details
Start date: 24/05/2021
End date: 04/06/2021
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Activity or task details: TH - Andy writing weeks 3 & 4. Reflection from
residency and WiPs, and redrafting
Task lead: Andrew Edwards

Project plan details
Start date: 07/06/2021
End date:
Activity or task details: Producing Day 3: Mid-point evaluation. Assess
work & confirm activity.
Task lead: Chatum Tanning

Project plan details
Start date: 07/06/2021
End date:
Activity or task details: PD 3: Check latest Covid guidelines, update
project activity, inform collaborators
Task lead: Chatum Tanning

Project plan details
Start date: 07/06/2021
End date:
Activity or task details: PD 3: Compile documentation and produce Tour
Pack for TH.
Task lead: Chatum Tanning

Project plan details
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Start date: 07/06/2021
End date:
Activity or task details: PD 3: Updated marketing assets for TD&BG, &
send industry invites.
Task lead: Chatum Tanning

Project plan details
Start date: 07/06/2021
End date:
Activity or task details: PD: Publish newsletter. Compile social media
schedule for forthcoming weeks.
Task lead: Chatum Tanning

Project plan details
Start date: 07/06/2021
End date:
Activity or task details: PD 3: Pay invoices and update finances.
Task lead: Chatum Tanning

Project plan details
Start date: 14/06/2021
End date: 15/06/2021
Activity or task details: TH - Make zine [2 days]
Task lead: Chatum Tanning

Project plan details
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Start date: 15/06/2021
End date:
Activity or task details: TH - Distribute zine and tour pack to existing and
new organisational partners.
Task lead: Chatum Tanning

Project plan details
Start date: 21/06/2021
End date: 22/06/2021
Activity or task details: TD&BG - working with Sonia at CDS [2 days]:
develop materials for D4 residency
Task lead: Chatum Tanning and Sonia Barrett

Project plan details
Start date: 23/06/2021
End date:
Activity or task details: TD&BG - working with Hamish [0.5 days]: reflect
on tools for participation
Task lead: Chatum Tanning and Hamish MacPherson

Project plan details
Start date: 21/06/2021
End date:
Activity or task details: Confirm plans for WiP performance at D4 re
latest COVID guidelines
Task lead: Chatum Tanning
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Project plan details
Start date: 28/06/2021
End date: 02/07/2021
Activity or task details: TBaBG - Residency at Dance4: Develop
materials and model futures for the work.
Task lead: Chatum Tanning

Project plan details
Start date: 01/07/2021
End date:
Activity or task details: TBaBG - Sharing at Dance4: reflection with staff
and audience
Task lead: Chatum Tanning, Sonia Barrett, and Hamish
MacPherson

Project plan details
Start date: 02/07/2021
End date:
Activity or task details: TH - Update plans for third phase in consultation
with Dance4 – industry networking
Task lead: Chatum Tanning

Project plan details
Start date: 19/07/2021
End date:
Activity or task details: Confirm plans for WiP performance at CDS re
latest COVID guidelines
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Task lead: Chatum Tanning

Project plan details
Start date: 29/07/2021
End date:
Activity or task details: TBaBG - Performance at CDS, reflection with
CDS and audience
Task lead: Chatum Tanning, Sonia Barrett, and Hamish
MacPherson

Project plan details
Start date: 02/08/2021
End date:
Activity or task details: Producing Day 4: Meet with D4 and CDS to
evaluate TB&BG.
Task lead: Chatum Tanning

Project plan details
Start date: 02/08/2021
End date:
Activity or task details: PD 4: Collect documentation and produce
Portfolio.
Task lead: Chatum Tanning

Project plan details
Start date: 02/08/2021
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End date:
Activity or task details: PD 4: Pay invoices and update finances.
Task lead: Chatum Tanning

Project plan details
Start date: 09/08/2021
End date: 13/08/2021
Activity or task details: TH - Industry Networking [2 half days]
Task lead: Chatum Tanning

Project plan details
Start date: 30/08/2021
End date: 03/09/2021
Activity or task details: TH - Industry Networking [2 half days]
Task lead: Chatum Tanning

Project plan details
Start date: 20/09/2021
End date: 24/09/2021
Activity or task details: TH - Industry Networking [2 half days]
Task lead: Chatum Tanning

Project plan details
Start date: 27/09/2021
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End date:
Activity or task details: Producing Day 5: Final evaluation. Finance /
admin round up, all invoices paid.
Task lead: Chatum Tanning

Project plan details
Start date: 27/09/2021
End date:
Activity or task details: Producing Day 5: Final evaluation. Finance /
admin round up, all invoices paid.
Task lead: Chatum Tanning
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Evaluation
Results of your project
Please estimate the results of your project in the categories below. Enter ‘0’ (zero) for any item
that is not relevant.
Project Results

Estimated

Number of new products or commissions

3

Period of employment for artists and creatives,
or specialists (in days)

115

Number of performance or exhibition days

4

Number of sessions for education, training or participation

0

Divide the day into three sessions (morning, afternoon and evening). A session is any one of
these.

Tell us how you will evaluate your project.
Tell us how you plan to monitor the progress of your project, and evaluate your outcomes
throughout the project. Think about all the parts of your project, including quality, public
engagement, finance and management. If we give you a grant, we will ask you to evaluate your
work and fill in an activity report at the end of your project.
You can use up to 1500 characters to answer this.

Regular reflective meetings are essential to our work & adaptability. Our studio
practice centers reflective dialogue that consolidates the discoveries of artistic
experimentation. Our administrative processes – including financial, institutional
relations & marketing – promote regular & rigorous self-evaluation, with 5 days
across the project dedicated to evaluation, reflection & planning.
Artistic quality: This activity is R&D focused; feedback will be essential. We will
hear from audiences, artistic peers, partners & industry professionals at live
events through conversation, feedback forms, vox pops & Q&As. Photo & video
documentation will inform the evaluation process & direct our work going
forward.
Artistic innovation: TH develops the ‘script-reading’ as a performance form.
TD&BG explores new models of governance. The digital zine will document our
process, & prompt conversations with new & existing partner organisations.
Institutional positioning: We will develop TD&BG as a flexible portfolio, and TH
toward a 3rd phase of premiere and touring. Conversations through industry
networks & with organisational partners will inform both project packs & future
plans, and measure the viability of these aims.
Given the context of COVID-19, some plans may need to change. We will
monitor circumstances in order to robustly report on how we held true to this
project’s aims within a changeable environment; and the impact our work has
had on collaborators, partners and audiences.
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Monitoring information

To update any of this information please return to your applicant profile.

We may use this information to report to the Government or to monitor the different backgrounds
of people who receive grants. We will not use this information to assess your application. If you
do not know some of the information or you would prefer not to provide it, you can fill in the 'Not
known/Prefer not to answer' box. Please give the number of senior managers and members on
your management committee, board, governing body or council who are from the following
groups.

Ethnicity:
White:

Select:

British

Irish

Gypsy or Irish traveller

Any other white background
X

Mixed:
White and Black Caribbean

White and Black African

White and Asian

Any other Mixed/Multiple ethnic background

Asian/Asian British:
Indian

Pakistani

Bangladeshi
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Chinese

Any other Asian background

Black/Black British:
African

Caribbean

Any other Black background

Other:
Arab

Any other ethnic background

Prefer not to say

Not known

Age:
Age

Select:

0-19

20-34
X
35-49

50-64

65 and over

Prefer not to say

Not known

* Disability status:
Do you identify as a deaf or disabled person, or have a long term health
condition?
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Select:

Yes

No
X
Prefer not to say

Not known

Gender identity:
Gender

Select:

Female
X
Male

Non-binary

Prefer not to say

Not known

Gender assumed to be at birth:
Is your gender identity different to that which it was assumed to be at
birth?
Select:
Yes

No
X
Prefer not to say

Not known

* Please tick the description which best describes your sexual orientation:
Sexual Orientation

Select:

Bisexual

Application submission

Page 70

01/04/2021

Applicant: Rohanne Udall
Project: Two Hander / Table Dances and Boardroom Games

52722554
ACPG-00386285

Gay man

Gay Woman/Lesbian

Heterosexual/Straight
X
Prefer not to say

Not known
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Declaration
Data Protection and Freedom of Information
We are committed to being as open as possible. This includes being clear
about how we assess and make decisions on Arts Council National Lottery
Project Grants and how we will use your application form and other
documents you give us. We are happy to provide you with copies of the
information we hold about you.
We handle any personal data we receive in accordance with the United
Kingdom General Data Protection Regulation, the UK Data Protection Act
2018 and other applicable laws that regulate the use and privacy of
personal data (Data Protection Law). For more information about the
personal data that we collect, what we use it for, and your data protection
rights, please refer to our Privacy Notice.
As a public organisation we also have to follow the Freedom of
Information Act 2000.
You must read the Freedom of Information (FOI) guidance on our website
(https://www.artscouncil.org.uk/freedom-information#section-6) before
you sign your application.
By signing this application form, you acknowledge the following:

1. That we will use this application form and the information you give to us, including any
personal data as referred to in our Privacy Notice, for the following purposes:
a) To decide whether to give you a grant.
b) To provide copies to other individuals or organisations who are helping us assess and
monitor grants, including local authorities, other lottery distributors and organisations that award
grants. After we reach a decision, we may also tell them the outcome of your application and, if
appropriate, why we did not offer you a grant.
c) To hold in our database and use for statistical purposes.
d) If we offer you a grant, we will publish information about you relating to the activity we have
funded, including the amount of the grant and the activity it was for. This information may appear
in our press releases, in our print and online publications, and in the publications or websites of
the Department for Digital, Culture, Media and Sport (DCMS) and any partner organisations who
have funded the activity with us.
e) If we offer you a grant, you will support our work to campaign for arts and culture, contributing
(when asked) to important publicity activities during the period we provide funding for. You will
also give us, when asked, case studies, images and audio-visual materials that we can use to
celebrate artistic and cultural excellence.
f) As an organisation that gives out public funds, we may carry out checks on the personal and
financial information you provide us. If you provide false, fraudulent or inaccurate information in
your application or at any point in the lifetime of any funding agreement we enter into with you,
we may share the information about you with other National Lottery distribution bodies and
relevant external bodies to prevent fraud and money laundering. If we identify or suspect
fraudulent activity we will report this to the police and take appropriate action.
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I confirm that, as far as I know, the
information in this application is true and
correct.

X

I confirm that I am 18 years old or over (or will
be at the time of accepting any grant offer
made)

X

Name: Rohanne Udall

2. You have read and understood our Freedom of Information (FOI) guidance
(https://www.artscouncil.org.uk/freedom-information#section-6) and acknowledge that if
information about this application is requested under the FOI Act, we will process that request in
line with our obligations under the FOI Act.

3. Tick this box to confirm you meet our bank
account requirements as set out in our Bank
Details guidance.

X

4. Tick the relevant box if any person involved
in the project or writing the application:
I am happy to be contacted by Arts Council
England, or by a third-party organisation on
behalf of Arts Council England, for feedback
to help evaluate the programme.
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Submission summary

The submission summary displays a list of all the steps you’ve worked through. If you have
completed a step successfully, there will be a green tick beside it. If a step is incomplete or has
not been completed successfully, this will be indicated by a red tick. A hyperlinked statement will
tell you what part of each step needs attention. Click on this hyperlinked statement to take you
to the step and make your amendments.
By clicking submit, you are submitting your completed application form for our consideration.

Page

Last Updated

Introduction
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Basic details

Please Complete

Our Outcomes

25/01/2021

Quality

No Input Required

Quality

25/01/2021

Project focus

25/01/2021

Who else is involved

25/01/2021

Attachment

25/01/2021

Public engagement

No Input Required

Audience and participants

No Input Required

Public engagement

25/01/2021

Beneficiaries

25/01/2021

Finance

No Input Required

Income

25/01/2021

Income questions

25/01/2021

Expenditure

25/01/2021

Expenditure questions

25/01/2021

Management

No Input Required

Partners

25/01/2021

Location

25/01/2021

Non-touring

25/01/2021

Project plan

25/01/2021

Evaluation

25/01/2021

Monitoring information

25/01/2021

Declaration

25/01/2021
Notes:

Activity start date cannot be in the past and/or the Activity end date cannot be earlier than Activity
start date.Click here to return to Basic details form.
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